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For me (where my home is 
when I say home)

I mean the Whadjuk Nation, 
the Yamaji Nation, the 
Nunga Nation where I’m 
from. I don’t think of home 
as a house.

For me Foyer is more like 
a strong support network 
that I can use as a stepping 
stone- more of like an ally 
that I can use in later life. 
Jonny | Resident at Foyer Oxford and Lived 
Experience Consultant

“

“
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Glossary Aboriginal
This document uses Aboriginal as a term 
inclusive of Aboriginal and Torres Strait Islander 
Peoples1

AHV
Refers to Aboriginal Housing Victoria, an 
Aboriginal community organisation responsible 
for managing over 1,500 rental properties for 
Aboriginal and/or Torres Strait Islander people 
living in Victoria

Cultural safety
Refers to creating an environment that is safe 
for Aboriginal and Torres Strait Islander People. 
Cultural Safety means creating an environment 
of shared respect, shared meaning and shared 
knowledge

Elder
A senior, respected member of the Aboriginal 
community1

Foyer
A model of transitional housing for young people - 
typically 16 - 24 years old - which integrates case 
management, support and housing provision in 
return for a commitment to education or training

GEGAC
Refers to Gippsland and East Gippsland 
Aboriginal Co-Operative, a not-for-profit that offers 
a range of holistic services for Aboriginal people 
that includes medical, housing, community 
wellbeing, family support, education, employment 
and a place of cultural connection and 
representation for all Aboriginal people2

Indigenising
Indigenising is used in this document to mean 
re-imagining Foyer by embedding Indigenous 
knowledge systems and experience from 
conception.

Koorie
A term used by Aboriginal people and 
communities of Victoria and Southern New South 
Wales to identify and differentiate themselves 
from Aboriginal groups from other parts of 
Australia1

Mob
Used by many Aboriginal communities to mean a 
group of Aboriginal people1

Nungurra
Refers to Nungurra Youth Accommodation 
Services in Bairnsdale, which provides crisis 
accommodation for young people between the 
ages of 16 and 21 years old and supports young 
people in developing the personal and living skills 
needed to sustain independent living

PRL
Refers to Public Realm Lab, a research based 
design practice focusing on culture, strategy and 
place

SEWB
Social and Emotional Wellbeing

Yarn
‘Yarn’ means to share informal dialogue1

Yarning Circle
Informal conversation used as primary 
consultation method for this project

Young Person
Young person means someone who is 16- 24 
years old
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Yarning Circle in Bairnsdale as part of this research

Stepping Stone - Indigenising the Foyer Model of Transitional 
Housing explores how the Foyer Model, which integrates case 
management, support and housing provision in return for a 
commitment to education or training, could be re-imagined to 
better suit the needs of young Aboriginal people.

There is a chronic shortage of social housing 
in Australian capital cities and many regional 
towns. There is a growing appreciation of the 
impacts that this will have on our community, 
including the mainstreaming of homelessness 
and the many downstream social implications of 
a lack of stable housing. All levels of government 
and not-for-profit organisations are seeking to 
address this need by increasing funding for social 
housing. Additionally, organisations such as DFFH 
are seeking to fund models that specifically meet 
the needs of the most vulnerable members of our 
community, including young Aboriginal people. 

Foyer housing, which integrates case 
management support and housing provision in 
return for a commitment to education or training 
has achieved success in supporting young people 
to develop independent living skills that enable 
them to find employment and stable long term 
accommodation. This is called the Foyer model. 

There is a body of research around the Foyer 
model and its success factors for both in 
Australia and abroad. There is also a small body 
of research into the qualitative aspects of design 
for Foyer projects. However, there is a shortage 
of research that seeks to understand what the 
specific needs of Aboriginal young people may be, 
and how architectural design can support those 
needs, either within an Aboriginal only housing 
model or within a model that houses people of 
many cultures.

This research, Stepping Stone - Indigenising the 
Foyer Model of Transitional Housing explores 
how Foyer housing could be re-imagined to better 
suit the needs of young Aboriginal people. The 
research aims to amplify the voices of young 
Aboriginal people with lived experience of crisis 
accommodation and / or Foyer accommodation 
as they describe the changes that would help 
them on their journey through young adulthood. 

The aim of this project at its inception was to 
identify how architectural design could contribute 
to supporting young First Nations peoples 
through the provision of stable, safe and secure 
housing. As we commenced our research and 
conversations with young people it became 
apparent that we needed to re-examine what 
Foyer-like housing is, or could be, before then 
considering how the built environment could 
support this. As a result, the recommendations 
included in this report span operational and 
spatial proposals. 

This small research project aims to share the 
reflections and opinions of the young people 
that we consulted, and provide some preliminary 
information to people involved in the design and 
operation of Foyers or Foyer-like housing in order 
to increase cultural safety for young Indigenous 
people. We look forward to further research and 
engagement in this important area. 

Included in this document are images of 
Aboriginal Housing Victoria Headquarters, 
designed by PRL in collaboration with a Cultural 
Advisory Group and artist Vicki Couzens. These 
images are intended to illustrate some of the 
ideas shared by young people to create more 
welcoming and culturally safe spaces.

Introduction



Aboriginal Housing Victoria Headquarters, North Fitzroy Melbourne

Photograph by Tom Ross

Narrandjeri House, Aboriginal Housing Victoria’s Headquarters - designed by Public Realm Lab in consultation with the Cultural Advisory 

Group and in collaboration with artist Vicki Couzens. An example of the built environment explicitly celebrating and supporting Aboriginal 

cultural and identity. 
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Yarning Circle, Bairnsdale

Contents

01.0 Overview

01.1 How to Use this Document 16

01.2 Project Methodology 19

02.0 Context

02.1 Why are we talking about young Indigenous people? 24

02.2 What is unique about young Indigenous peoples’ needs? 26

03.0 Foyer

Why are we talking about Foyer? 28

Foyer Tour 34

Reflections on the Foyer Model 40

04.0 Yarning Circle

03.1 Reflections on Housing 43

03.2 What do young people need? 46

03.3 How could Foyer meet these needs? 50

03.3.1 Considerations for spatial and physical environment 51

03.3.2 Considerations for operational practice  52

05.0 Recommendations (Shifts in Thinking)

04.1 Shift 01: Having a focus on growth 64

04.2 Shift 02: Understanding young people’s needs are diverse 66

04.3 Shift 03: Seeing young people as part of a something bigger 68

06.0 References 72



Public Realm Lab 17Stepping Stone | Indigenising the Foyer Model of Transitional Housing

The purpose of this document is to provide an 
insight into the housing and support services 
needs of young Aboriginal people, in their own 
voices, through the consolidation of reflections 
and suggestions we have heard throughout our 
research. 

The intended audience is anyone involved in 
developing, designing or managing Foyer-like 
accommodation.

Our conversations with young Aboriginal people 
about how to better meet their needs identified 
three subtle shifts in the way that existing Foyer 
housing supports and understands the young 
people that it serves. These shifts are:

Shift 1: From having a focus on education (as apart 
of the Foyer deal), to having a focus on the young 
person’s growth, and recognising personal growth 
as a successful Foyer outcome

Shift 2: From assuming that all young people have 
roughly the same needs, to understanding that 
young people’s needs are diverse, intersectional 
and change.

Shift 3: From understanding a young person/
client and their needs in isolation and individual, 
to understanding young person as a part 
of something bigger (First Nations peoples, 
community, family)

How to use this document

Overview1. 

Shift in Thinking

FromConversations To

Actionable Changes for Foyer

Considerations for 

Spatial and Physical 

Environment 

Considerations for 

Operational Practice 

How to use this document

1.
From having a focus 
on education (as part 
of Foyer deal)

To having a focus on the 
young person’s growth, 
and recognising personal 
growth as a successful 
Foyer outcome

2.

From assuming that 
young people have 
roughly the same 
needs

To understanding that 
young people’s needs are 
diverse , intersectional 
and change

3.
From understanding a 
young person /client 
as an individual

To understanding 
young person as a part 
of something bigger 
(First Nations peoples, 
community, family)

Each of these ‘shifts’ not only represents a 
different way of thinking about how Foyer-like 
housing can be conceived or understood, but 
how it can also lead to clear, actionable changes 
to spaces and operational practices.

It is hoped that this document may be of some 
use to organisations both at the earliest stages 
of thinking about Foyer design as well as for 
organisations working within existing buildings. 

Shift in thinking leads to:

3 Key shifts in thinking
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Above: Reflections, stories and desires about housing, support, 
community and services has been collated from the Yarning 
Circle. Participants have categorised these contributions from 
most to least important.

The research methodology for this project was 
guided by the Project Working Group, which 
included the following members:

• Nicky MacNamara, AHV
• Peter Raisbeck, University of Melbourne 
• Alex Splitt, AHV
• Anna Maskiell, Public Realm Lab 
• Brooke Barker, Public Realm Lab 
• Katie Hooper, Foyer Foundation 
• Norma Bamblett, AHV
• Adam Sandford, AHV 

In addition to the Working Group members, 
the research was significantly guided by the 
input of three Lived Experience Consultants: 
Destinee Fulla, Wesley Stewart and Jonathan 
Garlett. Destinee, Wes and Jonny brought their 
experiences as young Indigenous people who 
have lived in crisis accommodation (Destinee 
and Wes) and Foyer accommodation (Jonny) to 
the table (virtual and physical) and significantly 
informed the research methods as well as 
outcomes. 

In addition to Destinee, Wes and Johnny the 
Working Group was significantly enriched by 
Norma Bamblett’s personal and professional 
experience and insights.

Project Methodology

Project MethodologyOverview1. 
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The research methodology that was developed 
and agreed upon by the Working Group and Lived 
Experience Consultants included:

1. Review of literature describing Foyer housing, 
Aboriginal wellbeing and cultural safety and 
sustainability in design

2. Tours of existing Foyer and Foyer-like projects 
in Victoria with key Working Group members 
and Lived Experience consultants

3. Conversations between Lived Experience 
Consultants (based in East Gippsland and 
Perth) to discuss their experiences of housing 
(private sector, crisis accommodation and 
Foyer)

4. Yarning Circles with young Aboriginal people 
who would be suitable candidates for 
Foyer-like housing (i.e. have accessed crisis 
accommodation services, are committed 
to living independently, are working and or 
studying, and would significantly benefit 
from stable accommodation and support 
services). A brown paper roll was the primary 
device for recording thoughts, questions 
and suggestions in the yarning circle, and 
participants were asked to prioritise the key 
ideas at the conclusion of the session.

The findings from the tours, conversations and 
yarning circles were diverse and frequently 
straddled operational considerations (i.e. how a 
Foyer might run and what the rules might be) as 
well as spatial considerations (i.e. what this might 
look like in a building or outdoor space).

Public Realm Lab has analysed the findings by 
examining them through the lens of two key 
frameworks relevant to this project: 

1. Foyer Accreditation Framework3

2. Social and Emotional Wellbeing from an 
Aboriginal and Torres Straight Islanders’ 
Perspective4

(See diagrams on the following pages.)

This analysis identified the three key ‘shifts’ 
in thinking about how Foyers support young 
people in order to better reflect the needs of 
young Aboriginal people. These ‘shifts’ serve to 
thematically link the diverse findings and were 
tested with key Working Group members and 
Lived Experience Consultants. 

Public Realm Lab’s Environment Model, which 
provides a way of translating often abstract 
values into tangible physical settings and 
operational activities, has been used to record 
all of the aspirations shared in our numerous 
conversations. 

Overview1. 

Australian Foyer Accreditation Framework 3

Focus on Young 
People

Advanced 
thinking 

Philosophy

Physical 
Environment

Balanced Foyer 
Community

The Foyer Deal 
and Integrated 
Service offer

Foyer Accreditation Framework
Re-presented by Public Realm Lab

Learning and 
Impact

Governance 
and 

Management

Mainstream and 
Community 
Partnerships

Staffing and 
Support

Project Methodology
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Connection to wellbeing

Connection to family and 

kinship

Connectio
n to

 body

C
onnection 

to com
m

unity

Connectio
n to

 

cultu
re

Connection to spirit, 

spirituality and ancestors

Connection to Country Self*

Expressions

Ex
perie

nces

Experiences
Exp

re
ss

ion
s

Social and Emotional Wellbeing from and Aboriginal and Torres Strait Islanders’ perspective

Re-presented by Public Realm Lab and annotated to indicate overlap with Foyer

Overview1. 

Primary Concern for Foyer 
Housing Model. 

* This conception of self is grounded within a 
collectivist perspective that views the self as 
inseparable from, and embedded within, family 
and community. 

Primary Concern for Foyer 
Housing Model. 

Project Methodology

The Social and Emotional Wellbeing model 
shows that the “SEWB of individuals, families 
and communities are shaped buy connections 
to body, mind and emotions, family and kinship, 
community, culture and spirituality. The term 
“connection” refers to the diverse ways in which 
people experience and express these various 
domains of SEWB throughout their lives.”

The model was developed by Gee, Dudgeon, 
Schultz, Hart and Kelly and forms the basis for 
Koorie Youth’s wellbeing wheel.

Key Connection

Key Connection
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Why are we talking about 
Indigenous young people?
Indigenous Australians are the most 
disadvantaged of all Australians.6 Aboriginal 
children and young people experience 
disproportionate disadvantage and inequality 
across a wide range of measures, including a 
disproportionate representation in homelessness 
services.7

An inquiry into homelessness in Victoria by the 
Victorian Aboriginal Child Care Agency (VACCA) 
found that Aboriginal Victorians, more than any 
other group in Victoria, were missing out on 
the human right to adequate housing, and that 
compared to non-Indigenous people, Aboriginal 
children and young people were more at risk of 
“slipping through the cracks” of support services, 
resulting in homelessness.8

“Victoria has the highest and fastest rising rates 
of Aboriginal people contacting homelessness 
services in Australia, with around half of those 
presenting to homeless services already 
experiencing homelessness.”8 Key factors in the 
over-representation of Aboriginal people accessing 
services include family violence, intergenerational 
poverty and the high rates of Aboriginal children in 
out of home care. 

When young people ‘age out’ of care at 18 they 
are at a greater risk of homelessness due to 
insufficient financial support from government, a 
shortage of suitable housing options and culturally 
appropriate services. The expectations of young 
Aboriginal people’s capacity to live independently 

2. Why are we talking about young Indigenous People?

When people say “home” 
it’s about where they’re 
living (in a house).

But for me, home is where 
your story begins. 

Jonny, Foyer Oxford

on leaving care at 18 differ significantly from 
many of their similarly aged peers.8

“The over representation of Aboriginal young 
people in OOHC (Out Of Home Care) and over 
representation in the homeless population within 
a year of leaving care (at a rate of more than 
one in three) in part explains why more than half 
of Aboriginal people in contact with homeless 
services in Australia are under 25 years of age.”9
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What is unique about young 
Indigenous peoples’ needs?

2. Why are we talking about young Indigenous People?

The built environment both represents culture 
and shapes culture. Spaces that we inhabit 
reflect what is valued or prized,  as well as what 
is prohibited. The space that we occupy also 
unconsciously cues in us behaviours that reflect 
cultural norms and individual memories. These 
can be as simple as:
• where to sit or congregate (on the floor? In a 

formal seating arrangement? In a circulation 
space like a corridor?),

• can reflect power relationships (i.e. when 
spaces can be surveilled from other spaces), 

• or can be charged with memories or 
associations, either positive or negative ad 
triggering (i.e. stimulus such as bright light 
and loud noise)

Although the basic functional requirements of 
young Indigenous people seeking independence 
may be common to their non-Indigenous 
counterparts, (basic functional requirements 
could include: stable, affordable accommodation; 
support from suitably qualified mentors / support 
workers), in order to optimally support young 
Indigenous people it is important to understand 
how the physical environment can better reflect 
and support their cultural identity and be designed 
in a way that is conscious of some of the 
common experiences of this cohort as a result of 
the ongoing impacts of colonisation and systemic 
racism (for example: likelihood of interaction with 
justice system, child protection etc)

This aspiration of designing a physical 
environment that reflects and supports cultural 
identity is commonly described as creating 
‘culturally safe spaces’.

From our conversations with young Indigenous 
people and key service providers, we understand 
that there are two inter-related issues that may be 
more pronounced for young Indigenous people 
than their non-Indigenous counterparts relevant in 
the context of housing: 

1. Overcrowding 
We heard from young people that their 
experiences in overcrowded family homes 
meant that it was hard to excuse oneself from 
family duties and that it was incredibly difficult 
to find the time, space and quietude required 
for study.

2.  Mobility 
The ongoing impacts of colonisation mean 
that young Indigenous people are also more 
likely than their non-Indigenous counterparts 
to have moved through many homes or other 
accommodation settings by their teenage 
years, with corresponding interruptions to 
services, schooling and a sense of place and 
community.

What is unique about young Indigenous peoples’ needs?



Youth Foyer Shepparton, Shepparton

Foyer, Broad Meadows
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For many young Australians, the journey to 
independent adulthood is one of transitioning 
from the family home/s to the private rental 
market (often in shared accommodation) with 
occasional retreats to the family home during 
periods of stress. 

For young Australians who are unable to live with 
family (due to domestic violence, overcrowding, 
conflict or other inabilities to live at home) 
there are few options for ongoing, stable 
accommodation that will support the young 
person to continue to develop the independent 
living skills, education and income necessary to 
make the transition to the private rental market. 
At the same time, private rental accommodation 
is becoming increasingly un-affordable for many 
Australians and is in short supply in many urban 
and regional locations. 

The Foyer model is a supported housing model 
that provides young people with accommodation 
and wrap-around services for a 2 year period, to 
assist young people to develop independence, 
progress training or education and become 
employable. Wrap around services vary but often 
include mental health support, nutrition and 
budgeting support, support to find employment 
and to engage with government services. 

Accreditation of Foyers in Australia is provided 
by the Foyer Foundation, modelled on the UK 
Foyer Foundation, and is based on the 8-step 
framework. (See diagram on page 21.)

Why are we talking about 
Foyer?

3. Why are we talking about Foyer?

This Framework covers eight thematic ideas that 
form a distinctive set of standards:
• Advantaged Thinking Philosophy
• Physical Environment
• Balanced Foyer Community
• The Foyer Deal and Integrated service offer
• Staffing and Support
• Mainstream and Community Partnerships
• Governance and Management
• Learning and Impact
The Framework focus has young people at the 
centre.3

At the commencement of this research in 
December 2020 there were 8 accredited Foyers 
in Australia with 6 expected to be completed 
during 2021, and a further 17 in various stages 
of consideration or planning. Within the general 
classification of ‘Foyer’ accommodation there 

is subset of ‘Education First Youth Foyers’ that 
have a greater emphasis on, and requirement for 
participation in, formal education or training. 

Foyers exist to support young people who 
are already on the path to independence and 
adulthood. The intake process assesses the 
young person’s motivations, skills and general 
wellbeing, with intake often prioritised around 
those most in need (i.e. currently experiencing 
homelessness). The young person’s goals are 
formalised in the Foyer Deal, which exists between 
the individual and the Foyer management. 

Of the accredited Foyers currently operating 
in Australia there is great diversity in scale, 
operation, (i.e. some have been delivered through 
government agencies but are managed by not-for-



Youth Foyer Shepparton, Shepparton
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profit providers, in partnership with TAFE or other 
institutions) spatial offering, (i.e. spaces suitable 
for young mothers) and built environment (for 
example some Foyers are purpose built, others 
are adaptations of student accommodation). 
Foyer Foundation data in 2020 indicated that 
16.5% of Foyer residents nationally identify as 
Aboriginal or Torres Strait Islander, with variation 
across locations. The highest representation 
was at Port Adelaide (SA) with 32.5% Aboriginal 
and Torres Strait Islander representation and the 
lowest at Holmesglen Education First Youth Foyer 
(VIC) at 4.4%.

The Foyer Foundation asserts that through 
the provision of stable housing, Foyer 
accommodation helps young people become 
‘Educated, Employable and Empowered.’3 Whilst 
it has been demonstrated that education is a 
critical component of ‘closing the gap’ between 
Indigenous and non-Indigenous health and 
wellbeing, the emphasis on being educated, 
employable and empowered demonstrates the 
lineage of Foyer from a white, western, neoliberal 
paradigm that prizes ‘productivity’ through paid 
employment and that sees individualism and 
independence as the cultural norm. 

“This framework, which values education for 
employment and nuclear family structures, 
assumes that to aspire is to move from 
dependence to increasing levels of economic 
and social independence. The wide-spread 
acceptance of independence and individualised 
thought (where self-interest prevails and 
disconnection is the norm) has forged the 
trademark for what equals a successful 
normative adult.”10

“Morphy (2010, 364) highlights that when living in 
kin-based social universes Aboriginal Australian 
people: ‘do not imagine (or want to imagine) 
themselves primarily as ‘individual job seekers...
They do not choose to live in their ‘communities’ 
on the basis of where they sit on an economic 
continuum, but rather on the basis of kinship and 
connection to country.’”10

The Foyer model  has a demonstrated track-
record of supporting young people on their path 
to independence and adulthood. However, it 
emerged from and assumes the white western 
neoliberal cultural values of contemporary 
Australian society and government (often the key 
financial supporter of Foyers). For this reason, 
the purpose of these conversations was not 
to attempt to apply Indigeneity or respond to 
Indigenous needs within the existing paradigm, 
but to re-imagine (at a very high level) the Foyer 
model to optimally support young Indigenous 
people. 

3. Why are we talking about Foyer?
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What Foyer is, it’s more of 
like your “best friend”..

I’m not only looking at Foyer 
as a place, I’m looking at it 
as a person, as a thing, as 
an object, as an element, 
spiritually, emotionally, 
physically.

Not only is it 
accommodation, but it’s 
part of my life, it’s a part of 
somebody else’s, and it’s 
certainly on this journey 
with me.

Jonny, Foyer Oxford



Service Provider: Brotherhood of St Laurence

Building: Modified student housing building

Architect: Architect Unknown

Service Provider: Anglicare

Building: Purpose Built Building: Purpose Built

Architect:  NH Architecture

Service Provider: Brotherhood of St Laurence

Service Provider: Berry Street, Beyond Housing Network, GOTAFE

Architect: Williams Boag Architects

Building: Purpose built but with no detailed brief/ operator known

Architect: Architect Unknown
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This team included Lived Experience consultants 
Destinie and Wes, members of GEGAC, AHV 
and Foyer Australia. Prior to the tour, the 
Victorian Lived Experience consultants also 
had conversations and a short video tour from 
their peer Johnny, a resident of Foyer Oxford, in 
Leederville, Perth (Whadjuk Nyoongar country).

For the lived experience consultants, this was 
an opportunity to understand the Foyer model in 
its different forms, from the location to service 
model and design. Destinie and Wes also had the 
opportunity to briefly meet young people living in 
Foyers and to ask them about their experiences. 
The broader research team was able to develop 
an understanding of different models of Foyer, 
and Foyer like housing.

The following pages record some of the 
key spaces at the facilities toured and the 
observations of Working Group members.

What is Foyer life like?

3. Why are we talking about Foyer?

Education First Foyer at GOTAFE (Shepparton)Education First Youth Foyer at Holmesglen

Village 21 Housing, Preston Education First Youth Foyer at Kangan Institute

What is Foyer life like?

The Australian Youth Foyer is a holistic, 
empowered, positive multi-sectoral approach to 
addressing youth homelessness, often with a 
focus on education or industry: “Youth Foyers are 
integrated learning and accommodation settings 
for young people, typically aged between 16 
and 24 years, who are at risk of or experiencing 
homelessness. Foyers provide a point of time 
service that enables young people to experience 
stable housing while developing and exploring 
educational pathways”3

As part of this research the PRL team have 
completed a review of literature on Foyers, as well 
as visited Foyers and other transitional housing 
models in Victoria to inform a potential Foyer 
model that is culturally safe for young Indigenous 
people in Australia. 

The Victorian Foyer tour took place in April 2021 
and included visits to Foyer Holmesglen in Glen 
Waverley (Wurundjeri country), Village 21 in 
Preston (Wurundjeri country) and Foyer Kangan 
Broadmeadows (Wurundjeri country). Each of 
these models are independently run, with varied 
service models and living styles.

The research team and lived experience 
consultants undertook this tour to gain a better 
insight into the Foyer; spatially, operationally and 
experientially.
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3. Why are we talking about Foyer?
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While each of the Foyers and transitional housing 
visited garnered a mix of reactions, Village 21 in 
Preston / Wurundjeri country, (service provider 
Anglicare) gained an overwhelmingly positive 
reaction from the Lived experience consultants.

Some of the comments included:

Compared to the other Foyer’s, Village 21 is only 
one storey, had small blocks/ or units of living and 
was far more open, with green space and veggie 
gardens throughout the circulation space.

3. Why are we talking about Foyer?

Reflections on Foyer tour

“Small space that is used well- 
doesn’t feel like a fortress”

“Feels like own home- independent 
space you can learn skills” 

“Looks more homey- has gardens 
that you can grow own fruit and veg”

“Very open- entrance is an open Gate, 
less intimidating”

“Multitude of outdoor spaces means 
your world is not just your bedroom”

“Openness”

“Independence”

“Homely”



Reflection on Housing

Glen Waverly Foyer, Foyer Tour

Yarning Circle, Bairnsdale
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4. Yarning Circle

After the Foyer Tour, PRL, the lived experience 
consultants and members of GEGAC and AHV sat 
down with a group of First Nations young people 
who had experienced emergency or temporary 
housing to discuss the Foyer housing model 
through a yarning circle.

The yarning circles offered a chance for the young 
people to share their thoughts, experiences and 
reflections on housing; discuss what Foyer is, 
or might be, and its ideal settings, what home 
means and initial thoughts of housing and Foyer 
like housing.

The following is a collection of comments 
reflecting on housing from the yarn, with 
indications on how these comments relate to 
wellbeing through the lens of the Social and 
Emotional Wellbeing Model.

Reflection on Housing



Public Realm Lab 45Stepping Stone | Indigenising the Foyer Model of Transitional Housing

“Definitely scary at the start because you're going 
into the unknown, not sure who's gonna be there or 
if you're going to make friends, maybe you’re not 
going to fit in, that type of thing. But it's also like a 
bit of a relief because you walk through the doors, 
and you’re kind of like, okay, it's a safe place, and 
I've got food, I've got shelter, I’ve got support. So 
it's kind of in between for me anyway, personally.”

“When people say “home” it’s about where they’re 
living (in a house). But for me home is where your 
story begins. For me (where my home is when I 
say home) I mean the Whadjuk nation, the yamaji 
nation, the Nunga nation (traditional groups) where 
I’m from. I don’t think of home as a house. For me 
Foyer is more like a strong support network that I 
can use as a stepping stone for later life- more of 
like an ally that I can use in later life. More of like a 
training plan that can get you ready for life later on. 
We have a lot of people here supporting us, for us 
(we’re pretty important here).”

Connection to Mind and Emotions

Connection to Community 

Yarning Circle, Bairnsdale

Initial Thoughts on Foyer Home

“What Foyer is, it’s more of like your “best friend” 
it’s your mate/ partner/ nan/ pop, it’s pretty much 
everything and it’s with you on this journey. I’m 
not only looking at Foyer as a place, I’m looking 
at it as a person as a thing, as an object, as an 
element, spiritually, emotionally, physically. All 
them other aspects come into play when I talk 
about Foyer. Not only is it accommodation, but it’s 
part of my life, it’s a part of somebody else's, and 
it’s certainly on this journey with me.”

“When I say Foyer it’s not only a place but it’s a 
thing inside me, it brings out the best in me and it 
means well. But also reminds me how important 
family is as well.”

“It’s sort of like the next step from where youse 
are leaving that place and then you’ve got to go to 
the Foyer, and then sort out what you want to do 
there, and what kind of help youse want; housing, 
help with the education, or any other help youse 
like, instead of going to a resi unit or you know, 
nowhere to go. You’ve got that for you. You’ve got 
that support there.”

“One of the hardest things for me when I first came 
to Nungarra (GEGAC), was not really knowing 
anyone when you get in there. Sometimes it’s hard 
to go up to someone and introduce yourself.”

* Social and Emotional Wellbeing Model

Connection to Community

Connection to Community
Connection to Family and Kinship

Describing FoyerThe Foyer community

Reflection on Housing

“At Foyer I have so much. It’s about 
accommodation but it also about the services, 
the programs. They’re non-compulsory, which 
is probably a good thing because I wouldn’t be 
here if they were but they help you cope with 
everything. We’re growing up and experiencing 
new feelings and that makes you vulnerable. 
Here I have my monthly case management. The 
best things is the whole support network. In 
my community it’s the elders who’ve been there 
before, who walked that path and can guide you.” 

Connection to Community

Yarning Circle, Bairnsdale
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The yarning circles offered a chance for the young 
people to share their needs for housing; including 
safety, cultural support and cultural visibility.

4. Yarning Circle

What do young people 
need?

The following is a collection of comments, 
discussing needs for housing, from the yarn:

Regarding the Foyer “Education First” model:

“To your point Destinie, would you change the 
word “education” with something else? What word 
would you put there?”

“Perhaps growth, or community, because it’s not as 
confronting. Perhaps growth is a really good word 
to use, especially with younger people because we 
all want to grow up.”

What should housing offer that is important to you:

“Safety, stability, independence”

“I suppose you just feel safe when there’s no one 
that’s going to hurt you or harm you or be against 
you in any way, like you know that they’re all there 
to support you, and that you’re all there in the 
same boat.”

Growth

Safety

“I’d rather see some Aboriginal artwork.” 

“Even though I know that dot paintings aren’t really 
from down here, (Gunaikurnai Country) like if you 
look at a dot painting you automatically think 
Aboriginal art. It’s pretty.” 

“My case manager is an Indigenous women, and 
the new receptionist is too. Its great to see some 
familiar faces. Seeing the ‘yorga’, that means girls, 
around.”

Connection to Culture

Connection to Community

Visibility

“In our culture we’re brought up with all of our 
family members (brothers, sisters, cousins, 
second cousins, nans, pops, aunties, uncles etc) 
around strong family support networks. You’ll 
find that Indigenous people in housing often don’t 
last too long because it’s different and they’re 
unfamiliar with it- not confident and don’t feel like 
it’s their safe space because they haven’t had the 
experience of living on their own.

Housing (in my culture) fails because we’re 
brought up different with a lot of family members 
and support network and if someone decides to 
suddenly get their own house it doesn’t work.”

Family

Connection to Family/ Kinship

Connection to Family/ Kinship

“You’re more secluded (in private housing). 
In Nungurra you have common areas, but 
sometimes people aren’t there- you don’t have 
that same connection as you do with your family.
Foyer would be a really good stepping stone from 
Nungurra to independent living.”

* Social and Emotional Wellbeing Model

Yarning Circle, Bairnsdale
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Yarning Circle, Bairnsdale

4. Yarning Circle

Regarding “Education First” Foyer model:

“I think we should definitely keep the education 
thing as something, but more in the background 
rather than on the front line. I think cultural 
support, and stuff to do with culture should really 
be on the front line, and then education which 
could involve different sorts of education.”

“At Nungarra we have to be involved in some sort 
of education. And I know that we’re thinking about 
what if there was an Aboriginal Foyer. Maybe 
we should have something like education, but at 
the same time there should be more options like 
cultural support. Like as long as you’re getting 
involved and getting involved in the community it 
shouldn’t matter too much (about education).”

In regards to mentorship: 

“I reckon it would be a good idea to have mentors 
in there, women and men. Have the elders coming 
around, talking to the young ones at the women’s 
group, the men’s group, organisation come in and 
take them out”
“So you can see what’s out there”

“It would be great to have mentors for culture 
because it’s really important to educate (the 
young people), and see how far they can go and 
what help they need.”

“I personally think it’s a good idea. Like If you don’t 
know much about your culture, if you weren’t 
taught it, you can get back in touch with that and 
be around people that understand.”

Regarding programs or activities that could be 
implemented at Foyer:

“It would be good (to have) culture classes, you 
know, weaving, painting, going out and showing 
them what the boys do. Teaching them the dige. 
Make dige. That’s how we tell our stories, in our 
art. Bring all that into the Foyer.” 

“I have an idea, it’s about cultural stuff, if we did 
something with possum skin and stuff? We could 
do something like, each kid that comes in burns 
their own piece and we sew it onto a massive 
cloak, or multiple cloaks. If there were 40 different 
kids you could make multiple, different ones. I did 
it for graduation. And it’s not something that all 
Aboriginal kids get to do. It is such a huge part of 
our culture.” 

Connection to Culture

Connection to Culture

* Social and Emotional Wellbeing Model

Culture

Connection to Culture

What is Need?
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The following suggestions and comments 
emerged from the yarning circles and reflect 
changes to both the spatial and physical 
environments, and the operational practices of 
Foyers.

Suggestions and comments from the yarn for the 
spatial and physical environment:

Shifts in Thinking

Actionable Changes

Considerations 

for Spatial 

and Physical 

Environment 

Considerations 

for Operational 

Practice 

4. Yarning Circle

How could Foyer meet 
these needs?

Shifts in Thinking

On the activity boards at Foyer Kangan, 
Broadmeadows (Wurundjeri country):

“These things were really cool. It’s like a whole 
door, and each tile was like the different days of 
the week and they are filled with activities- you 
can do whatever you want.” 

“They did the fence at broad meadows too, they 
had all the Koorie designs around the outside, 
they did the wood burning and all.”

“Maybe it would be good to have a room available 
where you can go to talk to someone where things 
get bad, where someone is available, or a space 
that you can hang out when a friend comes over”

“It would be great to have your own backyard type 
thing”

On what a Foyer should be:

“It needs to be somewhere you can access 
everything”

Community

Visibility

Space

Accessibility and connectivity

Connection to Community

Connection to Culture

Connection to Mental Health

Connection to Community

“If you made it like a village, you could have a 
little cafe there that someone owns, and then 
you could employ the kids that are in Foyer. Like 
training if you can’t get a job.”

On the optimal number of young people at a 
Foyer:

“Do you reckon it’s better to have a big mob or a 
small mob?”

“I reckon somewhere between 20 and 40 because 
20 can be too small but 40 seem to be too big.”

 “And maybe there could be multiple common 
areas rather than one big one.”

That looks too much like Melbourne. It looks like 
“city city.”

* Social and Emotional Wellbeing Model

How is this need fulfilled?

Considerations 

for Spatial 

and Physical 

Environment 

Conversations

Conversations



Public Realm Lab 53Stepping Stone | Indigenising the Foyer Model of Transitional Housing

On implementing a forced savings plan:

“So say Nungarra charge $95 for rent, which they 
do, but they charged $100 so they kept $5 each 
week and kept that away for you. At village 21 they 
kept $20 each week, so when they left they would 
have forced savings”
Alesha: “So they have a bit of stability to fall back 
on? I think that’s a really good idea. You’ve got that 
option to be a bit independent.”

“It would help if you need to get a rental as well, 
like if you couldn’t make your bond or you couldn’t 
get your two weeks in advance rent, you would 
have a little bit to fall back on and then you’re not 
taking money out of your own pocket.”

 “(The new Foyer) should have a nutritionist too 
then, someone that comes in and teaches us how 
to make healthy food.” 

Financial Security

Support

Connection to Mental Health

Connection to Mental Health

Connection to Physical Health

“Like say if we wanted mental health (support) 
because obviously you’re coming from a hard 
life or a hard background and you want support 
in place whether it’s mental or whatever. So if I 
wanted to make sure that there was mental health 
support around, like a psychologist or something 
like that. How would I write that down?”

Support

Connection to Mental Health

“We can have mentors, we can have, you 
know, women business men’s business, all the 
organisations they can come and see youse and 
get involved. Not only here, Melbourne, have them 
come up here and get involved. You can get a lot of 
orgs involved.”

“Do you reckon it would be good to have a therapy 
dog?”

“Why are animals so important?”

“Because they’re like a friend and they love you 
unconditionally, my cat, whenever I cry she comes 
and sits next to me.”
 
“And you don’t have to explain yourself.”

4. Yarning Circle

Yarning Circle, Bairnsdale

“Maybe there could be some like Nungarra and 
some like village 21 where for some, maybe the 
younger one’s, you do have a curfew and the older 
ages don’t have a curfew.”

“So when you leave and have your own place you 
should be comfortable with everything you’ve been 
taught from here (the Foyer), you’re taking it on 
your next journey.”

Rules

“I’m thinking, if you broke it up, it could be broken 
up into certain age groups, because some older 
people won’t go to a younger person and talk to 
them just because simply they’re younger. Maybe 
20-24 are in a separate area, and 16-20 have a 
separate area.”

“It’s hard for people who are mentally younger as 
well to hang out with people who are like 24 or 23.”

“It can be scary.”

“Maybe you could put whether you want to live 
with people your own age, or younger or older.”

Age

Parent Rooms

On having rooms for pregnant women and young 
parents:

“You need a safe for them as well, and the kids.”

“I know quite a few young mothers with kids, it’s 
quite common.”

* Social and Emotional Wellbeing Model

Shifts in ThinkingConversations

Suggestions and comments from the yarn for 
operational practice:

Considerations 

for Operational 

Practice 



Aboriginal Housing Victoria Offices, PRL Yarning Circle, Bairnsdale
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Aboriginal Housing Victoria Offices, PRL

Aboriginal Housing Victoria Offices, PRL
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The purpose of this research is to explore what 
Foyer-like housing might be like if built around 
young Indigenous peoples’ needs, as opposed to 
altering the existing Foyer typology. This small 
project provides a very high-level discussion of the 
key themes that emerged from conversations with 
young people, primarily from East Gippsland - a 
region in Victoria, and should be used as a starting 
point for further, more detailed research. 

Our yarns with young people touched on many 
aspects of their experiences of housing, from 
details about what things look like through to their 
experiences of house rules and service provision. 

As we talked with young people about 
their experiences, observations of Foyer 
accommodation and aspirations, three desired 
‘shifts’ in thinking about how Foyers support young 
people emerged. 

These ‘shifts’ are based on the young peoples’ 
understanding of Foyer housing from discussions 
with young people living in Foyers and from tours 
of Foyers. They go some way towards framing 
the Foyer model from an Indigenous perspective 
and result in the more detailed suggestions that 
the young people made for better meeting young 
Indigenous people’s needs. 

What would an ideal Foyer to 
meet Indigenous needs be?

Aboriginal Housing Victoria Offices, PRL

5. Recommendations



Recommendations

Broadmeadows Foyer, Foyer Tour

Village 21, Foyer Tour
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5. Recommendations

The recommendations presented in this 
document reflect perspectives of the young 
Aboriginal Lived Experience Consultants, 
AHV employees and members of the GEGAC 
community in regard to the potential design 
and service solutions for an ideal Foyer or Foyer 
like model that would meet Indigenous needs. 
The recommendations/ principles have been 
developed and refined through:

• Previous research on Foyer Housing and 
Foyer like Typologies

• Site tours of Foyer Glen Waverly, Foyer 
Broadmeadows and Village 21 housing.

• Semi-structured drawing and yarning around 
a large roll of brown paper with service 
providers (Nungarra staff and AHV staff) and 
young people in Bairnsdale.

• Development of preliminary principles with 
feedback from the Working Group.

• Refined recommendations/ principles 
presented to Project Team including Lived 
Experience Consultants and AHV for 
reflection

The following recommendations are suggested 
through shifts in thinking that should be 
considered around developing a transitional 
housing model for young Indigenous people 
and consider both the organisational and spatial 
requirements of the Foyer typology.
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Shifts in thinking about Foyer
Shift ToShift From

Having a focus on education

Thinking that young people 
have roughly the same 

needs

Understanding young 
person / client as an 

individual

Having a focus on growth

Understanding that young 
people’s needs are diverse 

(depending on age for 
example) and changing

Understanding 
young person as a part 

of something bigger than 
individual 

(First Nations peoples, 
community, family)

1.

2.

3.

We have suggested three significant shifts in 
thinking about how Foyers support their young 
people:

Shift 1: From having a focus on education (as apart 
of the Foyer deal), to having a focus on the young 
person’s growth, and recognising personal growth 
as a successful Foyer outcome

Shift 2: From assuming that all young people have 
roughly the same needs, to understanding that 
young people’s needs are diverse, intersectional 
and change.

Shift 3: From understanding a young person/
client and their needs in isolation and individual, 
to understanding young person as a part 
of something bigger (First Nations peoples, 
community, family)

Each of these ‘shifts’ not only represents a 
different way of thinking about how Foyer-like 
housing can be conceived or understood, but 
how it can also lead to clear, actionable changes 
to spaces and operational practices. 

Through conversations, yarns and research we 
have uncovered a few ‘shifts’ that connect the 
ideas our young consultants shared in regards to 
the key question:

How might Foyer housing need to change to best 
meet the needs of young Aboriginal people?

5. Recommendations Shift in thinking about Foyer



How do we understand this shift in thinking?
What are the actions for Foyer that are an 

outcome from this shift in thinking?

What is proposed change?
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Elemental Thinking
Core Consideration for Foyer that describes 
this shift in thinking

Components And Characteristics
Components and Characteristics are the 
make up of this element

Settings, Policy And Procedure
Settings are the spatial and physical 
outcomes that impact this element, Policy 
and Procedure are the operational practice 
outcomes.

How to read:

5. Recommendations Shift in thinking about Foyer

At Public Realm Lab we have built a model for 
thinking about complex human experiences of 
space, that attempts to understand and distinguish 
between elemental ideas and ‘downstream’ 
expressions of those elements. 

In this document, each shift in thinking drives core 
considerations for Foyer (Elemental thinking). 
These elements are expanded and made more 
concrete and qualitative through components and 
characteristics, which inform physical and spatial 
settings for Foyer. 

For example, we heard young people comment 
that they would prefer the posters of pop-stars 
on the Foyer walls be replaced with Aboriginal art, 
even art that was not from that Country. In the PRL 
model, ‘displaying Aboriginal art’ is a ‘setting’. 

When we asked our lived experience consultants 
why they would prefer Aboriginal art, they 
explained that it would signal to them that 
Aboriginality was seen and recognised, even if 
it was generalised (i.e. dot art being displayed in 
Victoria). In the PRL model, this, ‘Making living 
Aboriginal culture tangible and visible’ is elemental.

This Framework helps to translate abstract “shifts 
in thinking” into actionable spatial and operational 
changes.

PRL framework Action

Shift in thinking

Describes a proposed change for 
Foyer to best meet the needs of young 
Aboriginal people

Describes if the change affects the 
operational model or spatial model if the 
Foyer

Describes the shift in thinking towards 
the existing Foyer model

Idea Number (list of ideas derived from 
conversations, Yarns and research)

Operational & Spatial Consideration

Operational Consideration

#

Filtered through PRL 
framework

Develop action for Foyer



Having a focus 
on growth Actions for Foyer:

#5

#4
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5. Recommendations

Shift to:

What is the shift in thinking for Foyer:

Shift from having a focus on education (as an 
outcome for Foyer), to having a focus on the young 
person’s growth, and recognising personal growth 
as a successful Foyer outcome.

Core consideration for Foyer (Element):
To nurture young person’s growth

What does this mean (Component)?
• Considering growth of an individual in terms of 

life skills, cultural growth, spiritual growth and 
responsibility

• Broadening the term of growth to include 
professional / vocational skill development (as 
per individual’s goals)

• Considering growth in terms of mental health 
/ wellbeing* 

• Considering growth in terms of improving 
physical wellbeing*

What are some of the Characteristics of this 
action?

• Financial education, including teaching or 
helping young people to budget, or assistance 
with Centrelink or government payments. This 
could include a small portion of regular rental 
payments retained by management as forced 
saving for young person, much like the Village 
21 model.

• Nutrition awareness, which could include a 
nutritionist implemented at Foyer to teach 

young people how to plan and cook healthy 
meals. Potential for education on traditional 
foods (decolonise your diet)

• Mental health supports, which could include 
a mental health support worker available at 
Foyer

• Mentorship and education around Country 
and cultural practice

• Helping to further communication skills
• Helping to facilitate High school completion / 

TAFE / University
• Companion animals; support young people 

bringing their pets with them to Foyer, or to 
re-house pets through a partner organization 
where young people can visit them (i.e Lort 
Smith)

What are some of the physical/ spatial settings 
that could facilitate this action at Foyer?

• Ensuring that in the physical environment, 
connection to culture is visible

• Including spaces for focus, work and learning 
(to facilitate growth and education)

• Including spaces for wellbeing/ regulation/ 
socialisation 

• Pet friendly rooms

What type of policy or procedure might need to 
be implemented to achieve this change?

Foyer service provider to introduce policy that 
manages finance

* Social and Emotional Wellbeing Model

Shift in thinking about Foyer

#1
A shift from having a focus on education to 
a focus on growth. Growth implies growing 
up within and as part of something (culture, 
community).

Action 1 for Foyer:

Broadening the definition of growth 
to recognise cultural activities and 
commitments as part of Foyer deal.

#2
Growing up is about learning self-care, 
independence and skills that allow you to 
take care of yourself, and then take care of 
others.

Action 2 for Foyer:

Allow companion animals, which are a 
critical part of caring and self-care.

#3
Financial agency and security is important 
for young people’s journey through Foyer and 
after Foyer.

Action 3 for Foyer:

Foyer management to add small amount to 
weekly rent, which becomes forced savings 
for client.

Nutrition and physical health is important for 
continual wellbeing. Nutritional education is 
important for growth.

Action 4 for Foyer:

Nutritionist to be part of support Foyer 
offering to help young people learn how 
to cook healthy meals. There is also an 
opportunity for education around traditional 
foods and methods of cooking that could 
contribute to cultural learning. 

Mental health is important for wellbeing. 
Ongoing support and services that facilitate 
improved mental health are crucial for a 
young person’s growth at Foyer. 

Action 5 for Foyer:

Implement mental health support and 
services at Foyer.

Operational & Spatial Consideration

Operational Consideration



Understanding 
young people’s 

needs are 
diverse

#6

Actions for Foyer:
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Shift to:

Understanding young people’s needs are 
diverse means implementing different 
rules, expectations and spaces to reflect 
the different needs of young people.

Action 6 for Foyer:

Ensure Foyer implements the following 
types of settings:
• Spaces that are suitable for 16 - 19 

year old’s
• Spaces that are suitable for 20 - 24 

year old’s
• Spaces for men’s business
• Spaces for women’s business
• Spaces that facilitate cultural practice, 

or that are for Aboriginal young people 
only

• Spaces for young mums

Ensure Foyer implements the following 
types of expectations:
• Appropriate protocols around rules and 

curfew for younger cohort (16 - 19 year 
old’s)

• Appropriate protocols around rules and 
curfew for younger cohort (20 - 24 year 
old’s)

Operational & Spatial Consideration

Operational Consideration

5. Recommendations Shift in thinking about Foyer

What is the shift in thinking for Foyer:

Shift from assuming that young people have 
roughly the same needs, to understanding that 
young people’s needs are diverse and changing

Core consideration for Foyer (Element):
To cater for the varying needs of individuals, sexes 
and age groups

What does this mean (Component)?
• Considering diverse needs across age groups, 

for example underage residents (16-17 year 
old’s), young adults (18-22) and young people 
that are towards the end of the Foyer age 
bracket (23-24).

• Considering the divers needs across the 
gender spectrum, including spaces that 
facilitate men’s business, and spaces that 
facilitate women’s business

• Considering that different young people will 
have different cultural practices 

What are some of the Characteristics of this 
action?

• Appropriate support for women, men and 
gender diverse residents at Foyer

• Support for young parent and pregnant people
• Cultural support and mentorship for young 

people at Foyer
• Services that support the diverse needs of 

young people

What are some of the physical/ spatial settings 
that could facilitate this action at Foyer?

• Mothers rooms
• Space that facilitate cultural practice
• “Safe” spaces, for example female only 

spaces, or culturally safe spaces
• A diverse range of spaces that facility 

activity, interaction and community

What type of policy or procedure might need to 
be implemented to achieve this change?

Implement protocols and curfews that are 
appropriate for different ranges of the cohort (for 
example different rules and expectations for 16-
19 year old’s compared to 20-24 year old’s.) 
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5. Recommendations Shift in thinking about Foyer

Operational & Spatial Consideration

Operational Consideration

What is the shift in thinking for Foyer:

From understanding a young person/client and 
their needs in isolation and purely individualised, 
to understanding young person as a part of 
something bigger than individual (First Nations 
peoples, community, family)

Core consideration for Foyer (Element):
To make tangible and celebrate living Aboriginal 
culture

What does this mean (Component)?

• Making visible Aboriginal artwork, facilitating 
education for artwork

• Making visible Aboriginal language, facilitating 
education for language

• Providing opportunities for cultural ceremony
• Protocols
• Caring for country

What are some of the Characteristics of this 
action?

• Appropriate support and opportunities to 
facilitate cultural connectivity, and connection 
to Country

What are some of the physical/ spatial settings 
that could facilitate this action at Foyer?

• Aboriginal artwork that is visible throughout 
the Foyer

• Aboriginal language that is visible throughout 
the Foyer, as well as traditional naming 
for places and other traditional naming 
opportunities 

• Space that can facilitate celebration with 
groups

What type of policy or procedure might need to 
be implemented to achieve this change?

Facilitating opportunities for Workshops, skill 
share, mentorship and cultural teaching (for 
example a space for a workshop on possum 
skins)

The physical environment plays a huge 
role in making culture visible and creating a 
tangible connection to culture.

Action 7 for Foyer:

Make Aboriginal culture visible. 

• This includes implementing artwork, 
language and cultural artifacts in the 
physical space that are both from 
specific country and from wider 
country.

• This includes spaces that will facilitate 
workshops, skill sharing and cultural 
teaching and learning

• This includes spaces that will facilitate, 
and are designated for cultural 
celebration and practice

To acknowledge young people as 
something bigger is to think about Foyer as 
a phase or transition / rite of passage, not 
a static place. This also includes thinking of 
Foyer as a place that is changed by young 
people who come through, just as they are 
changed.

Action 8 for Foyer:

Acknowledge the young people who have 
come before, acknowledge culture at Foyer.

For example, each young person 
contributes to a possum skin cloak that 
is added to over the years, that celebrates 
each person.

Everything exists on Country and human 
wellbeing is enhanced by connection to 
land. 

Action 9 for Foyer:

Create spaces within the Foyer that enable:
• Fire
• Outdoor cooking
• Native planting, and landscaping that 

Foyer residents can contribute to
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5. Recommendations Shift in thinking about Foyer

Operational & Spatial Consideration

Operational Consideration

What is the shift in thinking for Foyer:

From understanding a young person/client and 
their needs in isolation and purely individualised, 
to understanding young person as a part of 
something bigger than individual (First Nations 
peoples, community, family)

Core consideration for Foyer (Element):
To relate to individual young person as a part of a 
whole

What does this mean (Component)?

• Seeing young person as part of a Family and 
kinship*

• Seeing young person as part of a Community*
• Seeing young person as connected to 

Country*
• Seeing young person as connected to Culture*
• Seeing young person as connected to 

Spirituality and ancestors*
• Seeing young person as broader alumni of this 

place (connection and contribution to Foyer)

What are some of the Characteristics of this 
action?

• Representation and celebration of the young 
people that have been here before. “If you can 
see it, you can be it”

• Make Foyer part of community (whilst meeting 
requirements for security)

What are some of the physical/ spatial settings 
that could facilitate this action at Foyer?

• Facilitate a sense of belonging for the 
residents and Foyer community. 
I.e. Possum skin cloak that each new 
resident can contribute to; having a tangible 
celebration of culture and also a way of 
growing community around culture

• Visibility between Foyer and the wider 
community

What type of policy or procedure might need to 
be implemented to achieve this change?

• Foyer deal (between young person and Foyer 
management) may be framed through young 
persons role within community and/ or 
family

• Foyer deal may be co-designed with Elder 
or family member to respect protocols and 
provide context for young person and Foyer

Acknowledge cultural knowledge / 
responsibility as important part of the young 
person’s growth and journey.

Action 10 for Foyer:

Have the client / young person’s Foyer Deal 
(i.e. what they want to do with themselves, 
what their goals are) framed by their role 
within community and / or family. 

‘If you can see it, you can be it.’ 
Provide support for Foyer residents by 
implementing Mentors and Mentorship 
programs, as well as exit pathways for 
young people who age out of Foyer.

Action 11 for Foyer:

Employ peer mentors (who have been 
through Foyer) to live in Foyer. This allows 
for Foyer residents to make connections 
with peers, not just Foyer staff.

Other positive outcomes include:
• Employment of peer mentor provides 

exit pathway / housing for young 
people who age out of Foyer, and 
also a way to give back to the Foyer 
community. 

• Peer mentors are aspirational 
positions, thereby making young 
Aboriginal people who have been 
through Foyer role models for younger 
peers 
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5. Recommendations Shift in thinking about Foyer

Operational & Spatial Consideration

Operational Consideration

What is the shift in thinking for Foyer:

From understanding a young person/client and 
their needs in isolation and purely individualised, 
to understanding young person as a part of 
something bigger than individual (First Nations 
peoples, community, family)

Core consideration for Foyer (Element):
To create a Foyer that is part of a broader 
community and urban/ regional setting 

What does this mean (Component)?

• Visual appearance of the Foyer as a “part” of 
the fabric of place 

• Non-institutional appearance and entry 
• Third space for community and resident 

interaction 

What are some of the Characteristics of this 
action?

• Smaller buildings possibly across multiple 
sites so that the “boundary” of the Foyer/ real 
world is less harsh 

• Appropriately scaled and consistent entry with 
minimal (visible security) 

• Semi commercial spaces (i.e. cafe) where 
young people can have access to training and 
employment 

• Informal spaces where elders or community 
organisations can come and yarn 

What are some of the physical/ spatial settings 
that could facilitate this action at Foyer?

• Welcoming, soft entry to Foyer (green space) 
• Integrated commercial space that bridges 

Foyer residents and community
• Informal meeting and gathering space within 

Foyer
• Spaces for cultural activity

What type of policy or procedure might need to 
be implemented to achieve this change?

•  Service provider to engage with jobs/ 
placement/ employment training program 

Foyer should be seen as something that is 
part of the community, welcoming to the 
resident, and empathetic to its urban or 
regional setting.

Action 12 for Foyer

Make Foyer part of community. Strategies 
to enable this action could include:

• Softer boundaries + less intimidating 
entry (but still maintain security)

• Commercial setting within Foyer to 
invite community in while allow soft 
interaction between Foyer residents 
wider community  
i.e. cafe where young people can get 
training or spaces where elders and 
other orgs can come in

• Create a Foyer space that is 
empathetic to the surroundings, as well 
as empathetic to the experience of the 
Foyer resident 
i.e. smaller buildings on multiple sites 
to reduce the institutional nature of the 
building, which can exacerbate the ‘fear 
factor’ and stress of unknown.
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Yarning Circle, Bairnsdale
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Special thanks to Destinie, Wes, Laura and Ryan 
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Katie from Foyer Housing Australia for your 
invaluable input into this project.
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